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The Toolkit 
The Environmental Works Toolkit is a set of resources for land managers organising on-
ground biodiversity conservation works. The Warrandyte to Kinglake Habitat Corridor 
Network (now Rivers to Ranges Network) developed this toolkit for projects on public land 
within the corridor. However, as interest in the toolkit has grown we are adapting the toolkit 
and sharing it with the broader environmental community. 

The toolkit includes tools for prioritising and planning works, mapping weeds and rabbits, 
engaging contractors and reporting outcomes. It provides methods for the practical 
application of the principles of collaboration, landscape-scale management, adaptive 
management, asset prioritisation, the biosecurity approach and strategic goal setting. 

We developed the toolkit using known best practice and trying to ensure consistency with 
existing systems (e.g. Parks Victoria Pest Plant Mapping and Monitoring Protocols, 
Victorian Biodiversity Atlas, National Core Attributes for Weed Mapping). We have used 
and refined the toolkit for public land works for more than three years ensuring the tools 
are practical and suitable for on-ground action. We have also started the process of 
developing tools for community groups and private landholders.  

The aim of this toolkit is to have a system for managing environmental works that is easy 
and practical for users of all skill levels. We believe that having a shared system provides 
a framework for government and the community to collectively plan and share results for 
true landscape-scale management. 

Data requirements of each user group 

 Planning Recording 
works 

Reporting Compiling and quality 
assuring data 

Agency  supporting*   

Contractor supporting    

Community group     

Landholder     

* Assuming agencies employ contractors to carry out on-ground works. 

Please note: There is a potential for the toolkit to grow in scope and resources as more 
tools are developed. 
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Toolkit contents 
Type of tool Tools 

Overview documents  Environmental Works Toolkit Factsheet (this document) 
 Environmental Works Toolkit Overview 

Manuals  

 

 EWT - Environmental Works Contractor Reporting Procedure 
 EWT - Works Planning Guide 
 EWT - Environmental Works Toolkit Training Guide 

Templates  EWT Works Plan Template 

GIS and data collection 
tools 

 EWT Weed mapping and control works recording sheet 
 EWT Rabbit mapping and control works recording sheet 
 EWT Weed data collection – quick reference 
 EWT Rabbit data collection – quick reference 
 Environmental Works Mapping Data Fields 

Additional resources  Nillumbik Shire Council bushland and wetland reserves prioritisation 
and planning guidelines 

 Nillumbik Shire Council conservation management plan user 
manual 

 Nillumbik Shire Council conservation management plan template 

Potential future tools or 
tools in development 

(if interested contact 
Stacey Warmuth for 
early versions) 

 Agency guide to running on-ground biodiversity projects 
 Environmental Works planning, mapping and monitoring – a guide 

for community groups and private landholders 
 Biodiversity project template 
 Works plan template – community 
 Weed mapping and monitoring for landholders - fact sheet 
 Weed Record for Apple Numbers (iPhone, iPad or iPod touch) 
 Manual - Weed Record for Apple Numbers (iPhone, iPad or iPod 

touch) 
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Toolkit procedure 
 

 

 

Contractor Land Manager 

Develop a Works Plan (goals and 
actions) 

Provide contractor with a draft Works 
Plan, maps and other resources 

Support and approve contractor 
contributions to the Works Plan 

Support and provide advice to the 
contractor through periodic meetings 

Pay invoice 

Report on achievements 

Review/develop objectives and actions 
for the next financial year 

Undertake works 

Keep a record of environmental works 

Contribute to the Works Plan in 
consultation with the land manager 

Report issues to the land manager 
when they occur 

Report on works completed in the 
Works Plan 

Provide the land manger with invoice, 
mapping and reporting 

Compile and distribute mapping data 

Confirm works have occurred as 
recorded  

Assess the effectiveness of invasive species 
control methods (joint responsibility) 

Provide an approved version of the 
Works Plan and a Purchase Order to 
the contractor 

Map invasive species locations (as 
requested) 

Other land 
managers 

& the 
community 

Potentially: 

Collaborate 
on planning 

Undertake 
works 

Share data 

Share 
resources 

Funding 
Bodies 

Set 
overarching 
objectives 

Provide 
approval 
feedback 
on planning 
and 
reporting 


