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1. Policy purpose
Nillumbik Shire Council values the interpretation of the Shire’s local culture and heritage as
expressed through the arts. As such, Council actively collects contemporary and modernist
artworks of excellence that reflect our artistic heritage and local culture.

2. Policy scope

The Nillumbik Shire Art Collection is a tangible acknowledgement of Nillumbik’s long tradition of

artistic values and rich cultural heritage, and supports the development and growth of creative

and cultural industries through:

2.1 The acquisition of indoor visual and outdoor public artworks of excellence, which foster the
integrity of the collection;

2.2 Encouragement of donations and bequests of artworks to the collection via the
Commonwealth Cultural Gifts Program;

2.3 The biennial acquisitive Nillumbik Prize for Contemporary Art;

2.4 Acquisition of significant heritage items and civic objects that reflect Nillumbik’s social and
cultural history; and

2.5 Public access to collection via display, exhibitions and public programs so as to educate,
challenge and engage the community.

3. Collection principles
The Nillumbik Shire Art Collection is a public collection, and a Council asset. As such there is an
imperative to ensure return on investment to Council in its acquisitions. Accordingly, all items
housed within the collection must meet strict selection criteria and acquisition process as set out
in the Nillumbik Shire Art Collection Curatorial Guidelines 2019-2022, in accordance with best
curatorial practice.

4. Strategic alignment

4.1 Strategic objective 2 of the Council Plan 2017-2021 provides for active lifestyles and artistic
expression are fostered through participation and innovation. Priority Action 2.2.2 of the
Council Plan provides for the review of this policy.

4.2 The Arts and Cultural Plan 2018-2022 provides opportunities for the Nillumbik community
to foster active lifestyles and artistic expression through participation and innovation. Goal
two of the Arts and Cultural Plan 2018-2022 provides for the development and growth of
creative and cultural industries.

5. Inclusions

5.1 Visual art collection: two and three-dimensional contemporary (215t and late 20" century)
and modernist (early to mid 20" century) visual artworks (including preparatory works if
applicable) of excellence in traditional and non-traditional mediums by emerging, mid-career
and established artists.

5.2 Public art collection: Permanent or temporary site-specific contemporary art integrated into
public space, parks or public facilities designed to stimulate the community and enhance a
sense of place. Public art can include such genres as:

5.2.1 permanent two or three-dimensional visual art, craft or design.
5.2.2 new media such as projection and digital artworks.
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5.3

5.2.3 documentation of ephemeral (temporary) installations and artworks.
Civic collection: Objects of significance; including memorials and monuments specifically
created as artworks, relating to the social and cultural history of Nillumbik.

6. Exclusions

6.1
6.2

6.3
6.4
6.5

Artworks not curatorially identified to fit the collection’s acquisition criteria.

Generic, decorative civic features, community art installations, other visual or public
artworks, craft and memorabilia commissioned or purchased outside the acquisition
processes of the Nillumbik Shire Art Collection Curatorial Guidelines 2019-2022.

Objects of appreciation and memorabilia gifted from community to Council.

Street and office decorations.

Artworks will not be accepted from employees or Councillors of Nillumbik Shire Council, nor
members of the Arts Advisory Committee.

7. Roles and responsibilities

7.1
7.2

7.3

The collection curated by the Curator & Creative Industries Officer (“the curator”).

The Arts Advisory Committee provides a formal mechanism for Council to consult with key
stakeholders and seek specialist advice in accordance with its Terms of Reference.
Assets and Property unit of Council will collaborate with Arts and Cultural Development in
maintaining Council’s asset register to include the collection and new acquisitions.

8. Policy implementation
In accordance with the Nillumbik Shire Art Collection Curatorial Guidelines 2019-2022:

8.1

8.2
8.3

8.4

The curator will act on an opportunity to acquire an exceptional work of art in consultation
with the Arts Advisory Committee (via purchase, commission, donation).

The curator will curate a bi-annual collection exhibition to enable greater public access;
The curator will display the collection at publicly accessible spaces in Council buildings, the
offices of councillors and management, and through loans with secure local commercial
organisations such as banks, in accordance with curatorial and collection management
requirements.

The curator will otherwise maintain, conserve and decommission the collection in
accordance with curatorial and collection management requirements.

9. Related policies

9.1
9.2
9.3
9.4
9.5
9.6

Council Plan 2017-2021;

Nillumbik Shire Council Procurement Policy 2018-2019;

Arts and Cultural Plan 2018-2022;

Arts Advisory Committee Terms of Reference endorsed 30 October 2018;
Nillumbik Shire Art Collection Curatorial Guidelines 2019-2022;

Nillumbik Shire Public Art Policy and Implementation Guidelines 2019-2022.

10. Policy review
This policy should be reviewed by September 2022.

11. Endorsed by Ordinary Meeting of Council on
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1. Introduction

Creative life is synonymous with the culture of the Shire of Nillumbik. Nillumbik is steeped in
artistic tradition, from the early Australian Impressionists to the establishment of artist
communities of Montsalvat and Dunmoochin. Such legacies have continued with the strength
of today’s community arts practices and professional contemporary artists representing
Nillumbik at local, regional and international levels.

Nillumbik Shire Council values the interpretation of the Shire’s local culture and heritage as
expressed through the arts. As such, Council actively collects contemporary artworks that
speak to Nillumbik’s culture, together with works of excellence that reflect our artistic
heritage, and is the custodian of the Nillumbik Shire Art Collection on behalf of the
community of the Shire of Nillumbik.

The Shire of Nillumbik encompasses the parts of former Shire of Eltham and Shire Diamond
Valley. Both the Shires of Eltham and Diamond Valley had strong art collections featuring the
works of local across artists across both former municipalities. It was the Shire of Diamond
Valley that first established the Diamond Valley Art Award in 1974, prior to the establishment
of the Eltham Art Award in 1985. Both art awards, prestigious in their day, were the primary
source of acquisitions for each collection.

With the 1994 Council amalgations and subsequent separation of assets, the art collection of
the former Shire of Eltham was retained by the new Shire of Nillumbik; and the art collection
of the former Shire of Diamond Valley was retained by the new Banyule City Council. The
Banyule Art Collection is accessible through a curated exhibition program presented by
Banyule City Council.

The Eltham Art Awards then became known as the Nillumbik Prize (now the Nillumbik Prize
for Contemporary Art) and enabled the Nillumbik Shire Art Collection to grow. As the
collection has grown, artists from across Nillumbik are represented in the Nillumbik Shire Art
Collection, many of whom have practices at a national and international level. Similarly, the
collection houses artworks of other nationally and internally recognised Australian
contemporary artists who have a strong connection to Nillumbik.

Informing the Arts and Cultural Plan 2018-2022, the Travelling Teapot community
engagement and consultation confirmed that the community’s long and close association
with the arts is inextricably linked with the natural environment and that community
connectedness, is the ‘heartbeat’ of Nillumbik. The consultation also demonstrated that
contemporary art is valued highly. As part of the ongoing ethos of this region, the collection
will continue to develop, with an emphasis given to the environment, the interests and
passions of the community and it's cultural identity, as well as to contemporary art practice
that reflects a global environment that is culturally diverse, technologically advanced, and
multifaceted.

The Nillumbik Shire Art Collection Policy 2019-2022 confirms Nillumbik Shire Council’s
commitment to, and investment in, the Nillumbik Shire Art Collection, which incorporates
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indoor visual art, outdoor public art and a civic collection. The Nillumbik Shire Art Collection
Curatorial Guidelines 2019-2022 provide the curatorial framework based on Council strategy
and industry best practice. Both documents are inter-related, and should also be read in
conjunction with the Nillumbik Shire Public Art Policy 2019-2022 and the Nillumbik Shire
Public Art Implementation Guidelines 2019-2022.

With artworks in excess of 500 in the visual art collection, together with 15 significant public
art installations and over 100 items in civic memorabilia, this guideline provides the
framework for collection management including, acquisition and de-accession, exhibition and
display, conservation and maintenance.
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2. Guideline intentions

The Nillumbik Shire Art Collection Policy 2019-2022 and the Nillumbik Shire Art
Collection Curatorial Guidelines 2019-2022 outline the processes for the management of
the Nillumbik Shire Art Collection, and acquisition of artworks of excellence fitting the
collection criteria. Both documents act in unison and replace the former Nillumbik Shire
Art Collection Policy 2014-2017, and should be reviewed no later than September 2022.

21.

2.2.

2.3.

Purpose

The collection is a tangible acknowledgement of Nillumbik’s long tradition of artistic

values and rich cultural heritage, and supports the development and growth of

creative and cultural industries through:

2.1.1.  Acquisition of indoor visual and outdoor public artworks of excellence,
which foster the integrity of the collection;

2.1.2. Encouragement of donations and bequests of artworks to the collection
via the Commonwealth Cultural Gifts Program, with Council accredited
with deductable gift recipient (DGR) status;

2.1.3. The biennial acquisitive Nillumbik Prize for Contemporary Art;

2.1.4. Acquisition of significant heritage items and civic objects that reflect
Nillumbik’s social and cultural history; and

2.1.5. Enabling public access to Collection via exhibitions and public programs
so as to educate, challenge and engage the community.

Scope

The Nillumbik Shire Art Collection Policy 2019-2022 and the Nillumbik Shire Art
Collection Curatorial Guidelines 2019-2022 applies to all items housed in the
Nillumbik Shire Art Collection (“the collection”). The collection has three categories,
namely indoor visual art, outdoor public art, and objects of civic significance. The
guidelines provide the framework for collection management processes, including,
but not limited to, acquisitions and de-accessioning, public access, safe handling,
maintenance and conservation of all collection items.

While the commissioning of all public art will be informed by the separate Public
Art Implementation Guidelines 2019-2022, only the public art that qualifies under
the Nillumbik Shire Art Collection Policy 2019-2022 (“the policy”) and the Nillumbik
Shire Art Collection Curatorial Guidelines 2019-2022 (“the guidelines”) will be
housed within the collection.

All items housed within the collection must meet strict selection criteria and
acquisition process as set out in the policy and guidelines.

Exclusions

2.3.1. Generic, decorative civic features, community art installations, other visual
or public artworks, craft and memorabilia commissioned or purchased
separate to the the acquisition processes set out in the policy and

5



Nillumbik Shire Council
Art Collection Curatorial Guidelines 2019-2022

guideline, such works or items will not be housed by the collection.
Accordingly, those works or items will remain the responsibility of the
relevant installing and/or commissioning unit of Council.

2.3.2. Certificates and other objects of appreciation and memorabillia gifted from
community to Council are outside the scope of the collection and should
be dealt with by the relevant business unit of Council.

2.3.3. Street and office decorations.

2.3.4. Artworks will not be accepted from employees or Councillors of Nillumbik
Shire Council, nor members of the Arts Advisory Committee.

3. Strategic alignment

3.1.

3.2.

3.3.

Council Plan 2017-2021

Strategic objective 2 of the Council Plan 2017-2021 provides for active lifestyles
and artistic expression are fostered through participation and innovation. Priority
Action 2.2.2 of the Council Plan provides for the review of the policy.

Arts & Cultural Plan 2018-2022

The Arts and Cultural Plan 2018-2022 provides opportunities for the Nillumbik
community to foster active lifestyles and artistic expression through participation
and innovation. Goal two of the Arts and Cultural Plan 2018-2022 provides for the
development and growth of creative and cultural industries, with actions to enable
innovative opportunities for engagement with the Nillumbik Shire Art Collection,
alongside major bi-annual exhibitions.

Arts Advisory Committee

The collection is managed by Council’s Arts & Cultural Development unit and
curated by the Curator & Creative Industries Officer (“the Curator”). The Curator
will act on an opportunity to acquire an exceptional work of art in consultation with
the Arts Advisory Committee.

The Arts Advisory Committee provides a formal mechanism for Council to consult
with key stakeholders and seek specialist advice. The Arts Advisory Committee’s
role is advisory only and not a decision-making body, in accordance with its Terms
of Reference.

The Arts Advisory Committee will offer recommendations on the proposals for:

3.3.1. The allocation of the collection’s acquisition budget and trust reserve
towards the purchase of one or more works of art.

3.3.2. The acceptance of “donations”, “gifts” and “bequests” into the collection.

3.3.3. The acquisition of artworks and/or objects of significance and civic
memorabilia for inclusion in the collection.

3.3.4. The de-accessioning of artworks in the collection.
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3.3.5. The strategic direction of the collection and the Arts and Cultural Plan.

For artworks in specialised fields of art, the Arts Advisory Committee may seek
advice from specialists with acknowledged expertise in a given area when deemed
beneficial.

Conflicts of interest by sitting members of the Arts Advisory Committee must be
declared prior to the consideration of an item for acquisition and managed in
accordance with Council’'s Procurement Policy.

ngher Order Council Plan
2017-2021
strategy
Strategies Arts and Cultural :
(Longer term vision and Plan 2018-2022 Planning Scheme
aspiraton)
Policies Art Collection Public Art Policy
(What council advocates for) Policy 2018-2022 2018-2022
Implementation GUREe el Public Art
Clrrnte] Implementation Precinct Plans
Plans Guidelines 2018- ol P 018000)
(How we put policy into action) 2022 il -

4. Nillumbik Shire Art Collection framework
4.1. Collection purpose

41.1. To facilitate public and participatory arts as an every day experience
by enhancing indoor and outdoor public spaces throughout Nillumbik,
contributing to a sense of belonging and custodianship, and the
stimulation of creativity.

4.1.2. To develop and grow creative and cultural industries by
4.1.2.1. fostering understanding, enjoyment and appreciation of
Nillumbik’s artist heritage and a wider appreciation of modernist
and contemporary arts as represented in the collection;
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4.2,

4.3.

4.1.2.2. supporting the development of contemporary art practice; and

4.1.2.3. encouraging donations and bequests through the tax
deductable Commonwealth Cultural Gifts program;

contributing to the economic development of Nillumbik’s creative industry.

4.1.3. Support and promote arts and cultural activities that maximise

access by

4.1.3.1. recording Nillumbik’s social history through objects of
significance and civic memorabilia; and

4.1.3.2. engaging with the widest possible audiences via exhibitions and
public education programs,

enabling participation with the cultural life of the community and to enjoy

the arts, and opportunities for social connectedness.

Collection categories

4.2.1. Visual art
Two and three-dimensional contemporary and modernist visual artworks
(including preparatory works if applicable) of excellence in traditional and
non-traditional mediums by emerging, mid-career and established artists.
Contemporary art is defined as visual art produced in the late 20" century
or by artists living in the 215t century.

4.2.2. Public art
Permanent or temporary site-specific contemporary art integrated into
public space, parks or public facilities designed to stimulate the
community and enhance a sense of place. Public art can include such
genres as:
4.2.2.1. permanent two or three-dimensional visual art, craft or design.
4.2.2.2. new media such as projection and digital artworks.
4.2.2.3. Documentation of ephemeral (temporary) installations and

artworks.

4.2.3. Civic collection
Memorabilia objects and artworks of significance relating to the social and
cultural history of the Shire of Nillumbik and of Council; including
memorials and monuments specifically created as artworks, whereby a
professional artist or artists has/have been commissioned and an artistic
process has formed the context and development of the installation.

Acquisition identification

Acquisitions can include purchases, commissions, donations, gifts, bequests or
loans.
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4.3.1.

4.3.2.

Curatorial

The Curator will monitor opportunities to develop the collection in
accordance with the policy and guideline and may seek advice from
industry professionals.

Acquisitions of artworks will not be accepted from employees or
Councillors of Nillumbik Shire Council, nor members of the Arts Advisory
Committee.

Artist/donor proposals

Any artwork or significant object proposed for acquisition must be
submitted by the artist or donor to Council’s office for viewing and
consideration by the Curator, as arranged with the Curator. Alternatively,
where appropriate, the artwork or significant object should be made
available for a studio or gallery visit.

The Curator will assess the artwork or significant object to determine its
suitability to meet the Acquisition criteria as outlined in 4.4. below, prior to
arranging a further viewing by the Arts Advisory Committee. The viewing
is for the purpose of consideration by the Curator and the Arts Advisory
Committee, and carries no acquisition obligation.

4.4. Acquisition criteria

Artworks eligible to be housed within the collection must meet all of the Core
acquisition criteria, and one or more of the Collection category criteria relevant to
either visual art, public art or the civic collection.

4.4.1.

Core acquisition criteria

4411. An artwork of excellence.

441.2. An artwork of verifiable origin.

4.4.1.3. Adurable artwork in sound condition.

4414, A significant established artist or organisation with a strong
professional practice and exhibition history; or, an emerging
artist curatorially identified with a strong career trajectory and as
producing exceptional artwork; either of which having practice
worthy of representation in a public collection.

4.41.5. Council has an ability to resource conservation, framing,
presentation and storage of the artwork, or specific conditions
that relate to the artwork.

4.4.1.6. Council has the capacity to display the artwork in Council
buildings or in public spaces without:
4.4.1.6.1. hindering public access or safety; nor
4.4.1.6.2. breaching the artist’s moral rights.

44.1.7. An artwork that does not breach principles and protocols that
protect Indigenous cultural heritage.
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4.4.2. Collection category criteria

4.4.21.

44.2.2.

4.4.23.

Indoor visual art collection

44211,

4.4.21.2.

4.4.21.3.

44214,

An artwork that contributes to contemporary art
practice and theory.

An artwork that shows a verifiable connection with
the Shire of Nillumbik.

An artwork that consolidates and expands the range
of art forms or artists represented in the collection.

Is an original artwork or limited edition, signed and
numbered by the artist.

Outdoor public art

44.221.

44.22.2.

44.223.
44.224.

An public artwork that contributes to contemporary
art practice and theory.

A public artwork that contributes to the unique
cultural identity and history of the Shire of Nillumbik.
A public artwork that creates a sense of place.

A public artwork that contributes to cultural tourism.

Civic collection

4.4.231.

4.4.2.3.2.

4.4.2.3.3.

Memorabilia objects of significance, identifiably
associated with the cultural and/or social history of
the Shire of Nillumbik.

Memorials and monuments created as artworks of
excellence, for the purpose to commemorate an
event or person.

Memorabilia objects relating to the ongoing values
and cultural policies of Nillumbik Shire Council.

4.5. Acquisition recommendations

For a proposed acquisition that meets all of the Core acquisition criteria, and one
or more of the Collection category criteria, the Curator will complete and submit an
Acquisition Recommendation Report (Appendix 1) to the Arts Advisory Committee

for consideration.

For proposed acquisitions greater than $5,000, an independent valuation must be
obtained from Council’s preferred valuer or the artist’'s represented gallery, and
accompany the Acquisition Recommendation Report.

In accordance with its Terms of Reference, the Arts Advisory Committee must
reach a consensus to recommend an acquisition. The voting majority members of
the Committee will sign an Acquisition Recommendation Report according to the
acquisition approval methods in 4.6 below.
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4.6. Acquisition methods

The Acquisition Recommendation Report will be reported to Council through the
presentation of Arts Advisory Committee minutes. Potential acquisitions
recommended by the Arts Advisory Committee, are subject to approval in
accordance with Council’s procurement policy and delegated authority.

In the event the officer with delegated authority requires clarification in respect of
the recommendation, the recommendation will be referred back to the Arts
Advisory Committee for review and redevelopment.

The Arts Advisory Committee’s reviewed recommendation will be returned for
approval with committee minutes. Should the officer with delegated authority
disagree with the reviewed recommendation of the Arts Advisory Committee, the
recommendation will be referred to Council.

4.6.1. Purchases

4.6.1.1. The recommended acquisition (purchase) of an art work up to
and including the value of $5,000 will be approved under the
delegated authority of the Coordinator Arts and Cultural
Development.

4.6.1.2. The recommended acquisition (purchase) of an art work valued
between $5,000 and $50,000, and accompanying independent
valuation, will be approved under the delegated authority of the
relevant departmental manager.

4.6.1.3. The recommended acquisition (purchase) of an art work valued
between $50,000 and $100,000, and accompanying
independent valuation, will be approved under the delegated
authority of the relevant director.

4.6.1.4. The recommended acquisition (purchase) of an art work valued
in excess of $100,000, and accompanying independent
valuation, will be referred to Council for decision.

4.6.1.5. Any single recommended acquisition (purchase) by way of
commission in excess of $150,000 (inclusive of GST) will be
subject to a formal public tender process.

4.6.1.6. Following the decision to purchase any art work, an update will
be issued to Councillors advising of the purchase and providing
an opportunity for Councillors to view the acquisition.
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4.6.2.

4.6.3.

4.6.4.

Commissions

Artworks (including indoor visual and major outdoor public art) may be

commissioned to meet specific criteria. Commissions usually relate to

major public sculpture but can include indoor visual art.

4.6.2.1. The approval process for the commission recommendation will
follow the same process as set out in 4.6 above.

4.6.2.2. For commissions in excess of $5,000 the Curator and/or the
Public Art Officer will invite relevant artists to submit
expressions of interest for commission. The invitation for
expression of interest will be developed in accordance with
procurement policy in consultation with the Arts Advisory
Committee. This will include the submission of images of
current portfolio works, curriculum vitae, concept drawings,
statements, budgets and any other formal documentation
required as specified by under the Procurement Policy and
Guidelines 2014.

4.6.2.3.  Any single recommended acquisition (commission) in excess of
$150,000 (inclusive of GST) will be subject to a formal public
tender process in accordance with section 186 of the Local
Government Act 1989 which takes precedence over Council
Policy. A report will be presented to Council using the Council
Contract Reporting template seeking approval of the scoping
brief to initiate the acquisition process, and be subject to a
formal public tender process.

4.6.2.4. Expressions of interest and public tenders will be presented to
the Arts Advisory Committee who will make recommendations
on the short-listing of artist candidates, in accordance with the
selection criteria.

Donations, gifts and bequests

Donations to the collection may be made by artists, deceased estates or

collector, among others. Any offer of donation to the collection must be

unconditional, and will be carefully considered in regard to the

appropriateness of the work to the collection, the degree to which it meets

the acquisition criteria, its condition and any stipulation by the donor,

storage and display.

4.6.3.1. The approval process for the recommendation to accept a
donation, gift or bequest will follow the same process as set out
in 4.6 above.

4.6.3.2. Donations are encouraged (if applicable) through the
Commonwealth Cultural Gifts Program.

Biennial Acquisitive Nillumbik Prize for Contemporary Art

The Nillumbik Prize for Contemporary Art showcses, celebrates, promotes
and supports the diversity of contemporary visual arts practice. As from
2019 the Nillumbik Prize will be an acquisitive biannual award with a
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4.7.

4.8.

$20,000 first prize. The acquisitive nature of the prize will contribute to the
collection as an additional acquisition source. The Nillumbik Prize for
Contemporary Art is judged by a panel of independent industry experts,
and acquisition recommendation from the Arts Advisory Committee is not
required. The formal approval process through via delegated authority
remains.

Acquisition budgets and funds

4.7.1. Operational budget
An operational budget provides an allocation for acquisitions to two streams
of the Nillumbik Shire Art Collection, namely the indoor visual art collection
and the outdoor public art collection.

4.7.2. Artreserve fund
Council manages reserve funds for special acquisitions towards the
collection. The reserve was created to become a primary budget source to
draw upon for the acquisition of significant collection assets (such as major
public sculpture) and is comprised of carried over acquisition funds,
insurance claims, together with philanthropic donations and fund raising
endeavours towards the collection.

Acquisition formalisation

After obtaining formal approval, the acquisition process will be undertaken by the
Curator and appropriate Council officers in accordance with Council’s procurement

policy.

An Acquisition Acknowledgement form (Appendix 2) (whether by purchase,
commission or donation) will confirm the acquisition to the artist or donor. The form
will include permission to reproduce an image of the work for educational and
promotional purposes.

In the case of the development and installation of major public artwork, this
process will be governed by the Public Art Implementation Guidelines 2019-2022
and will require a core project team and control group made up of internal and
external personnel with relevant qualifications and experience. This committee will
provide advice, support and assistance to the project manager in overseeing the
management of each stage of the project. Each stage of the project will adhere to
Nillumbik Shire Council’'s Project Management framework, which has been
developed in line with best practice project management principles. The Curator
will adopt arts industry standards regarding the legal and moral rights of an artist
and their work.
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5. Collection management

The collection is curated and administered by the Curator. Administration includes
responsibility for the documentation (including maintenance of individual artists’ files),
exhibition, care and preservation of the collection to museum best practice. The Curator
is responsible for overseeing the manual handling of collection items that must be
undertaken by suitably trained staff.

5.1. Insurance

Council’s Risk Unit manages insurance of the collection. All works in the collection
(including inward and outward loans for the duration of their lending) will be
registered in the Council’s asset register, Rapid Asset. It is optimum that the
collection is re-valued triennially, or on the recommendation of Council’s Risk
Advisor.

5.2. Cataloguing

There are three methods of cataloguing the collection, each in unison with the
other, meeting industry best practice in collection registration. Each item housed
in the collection is documented in a manual logbook; Council’s asset register,
Rapid Asset; and via on-line collection database, Victoria Collections.

Data held in all three catalogues include:

5.2.1. Acquisition and asset numbers

5.2.2. Name of artist/s

5.2.3. Title of work and year of production

5.2.4. Media category/description and dimensions
5.2.5. Secondary inscriptions (signatures, editions)
5.2.6. Acquisition details (date and source of acquisition)
5.2.7. Condition

5.2.8. Construction / Manufacture

5.2.9. Valuation

5.2.10. Provenance

5.2.11. Copyright

5.2.12. Location (current and history)

5.2.13. Description of work and of concept

5.2.14. Other confidential information.

Accession numbers will be allocated in chronological order to each item in the
collection. The number will consist of the year of acquisition followed by a
sequential number indicating the order of acquisition for that year. Where a
work consists of more than one integral part, those parts will be allocated a
letter which will follow the sequential number.
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5.3.

5.4.

5.5.

Each two and three-dimensional artwork will be identified with a Nillumbik
Shire Art Collection label attached to the back of the work which states artist
name, title of work, date, medium, dimensions and accession number.

Each item within the collection will be digitally photographed for security and
promotional purposes and reproduced on Victoria Collections website with a
hardcopy version of images accompanying the logbook.

Biographical register

A Biographical register of artists (‘the Register’) provides a resource for
referencing and resource of artists represented in the collection. The Register
includes files for each artist comprising the Contract of Acquisition, receipt of
financial consideration, curriculum vitae of the artist, work statement and other
publications and/or documentation relating to the acquired work and artist.

Moral rights and copyright

All items housed in the collection (regardless of whether the item was purchased,
commissioned, donated, gifted or bequeathed) will become the property of
Council. Copyright shall be reserved by the artist (or their estate) for the artwork
housed in the collection, as well as for maquettes and plans if commissioned by
Council. An agreement for promotional usage of images, within the moral rights of
the Copyright Act 1968, will be entered into with the artist (or their estate). This
agreement, incorporated in the Acquisition Contract, specifies that the display,
reproduction, duplication or other utilisation of items from the collection shall not
contravene any laws including those governing copyright, intellectual property or
moral rights, nor shall the use of the artwork conflict with any commitments made
by the Council in agreements with artists or donors.

Loans

From time to time, Council may agree to allow items from the collection to be
loaned out to external public galleries and institutions that are members of the
Public Galleries Association Victoria (PGAV) for curated exhibitions. Loan
applications will be assessed by the Curator and decisions will be based on
conditions ensuring the safety, security and appropriate display of the item(s) on
loan.

5.5.1. Outward loans
Loans will proceed by agreement between Council (the lender) and the
borrowing organisation (the borrower) under the following conditions:
5.5.1.1. The borrower agrees to exercise care in the handling, storage
and display of loaned material and meet the Loan Agreement
conditions (Appendix 3).
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5.6.

5.7.

5.5.1.2. Loans will remain in the possession of the borrower until
returned to Council.

5.5.1.3. The borrower must arrange appropriate insurance and a copy of
the insurance policy must be submitted with the loan
application.

5.5.1.4. The maximum loan period is twelve months. Applications for
extensions of this period must be made prior to the loan expiry
date.

5.5.2. Inward loans

Council may borrow items from other collections and/or individuals for

exhibition and display to complement works held in its own collection.

5.5.21. Borrowed items shall only be accepted for specific exhibitions or
research and for fixed periods of time.

5.5.2.2. Adequate insurance provisions must be arranged and a copy of
the insurance policy provided to the lender.

5.5.2.3. Council will exercise the same care with respect to borrowed
material as it does for its own collection.

5.5.2.4. Council will provide adequate storage and display conditions for
borrowed items for the term of the loan.

Condition reporting

Condition Reports (Appendix 4) are a detailed report confirming the condition or
conservation of an artwork, both in written form and in photographic
documentation. Where possible, an acquisition will be accompanied by a detailed
condition report. It may also be necessary to have an official condition report by a
qualified expert for a variety of purposes:

5.6.1. Insurance;

5.6.2. Transportation;

5.6.3. ltinerant exhibitions; and/or

5.6.4. Loans.

The public art collection will be inspected and condition reported every two years.
Conservation

The collection will be conserved in a manner that enables the artwork to maintain
or improve its value. The Curator will regularly inspect the collection and identify
any artworks that require conservation. Conservation work will be undertaken
within budget parameters. Where possible, all conservation work will be carried out
in consultation with the artist or by an experienced conservator or by an expert in
the field.
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5.8.

5.9.

In the case of the public art collection, vandalism in the form of tagging and graffiti
that may appear on outdoor sculpture will be removed promptly by Council in
accordance with Council policy.

Maintenance

The maintenance of the collection will involve all aspects of care, including that not
associated with conservation. Maintenance will be undertaken under the
supervision of the Curator. Maintenance includes:

5.8.1. Replacing of framing and mats when required;

5.8.2. Cleaning of objects, glass, display units and plinths;

5.8.3. Painting of display units and plinths; and

5.8.4. Suitable storage of works.

In the case of the outdoor public art collection, maintenance of areas of natural
environment surrounding such public artworks will be managed by Council’s Open
Space unit, in accordance with a maintenance schedule provided by the Curator.

Storage

Council’s storage facility for the collection is finite. While a growing collection is
encouraged, a sustainable collection, particularly in terms of storage, is important.
Sustainability should inform acquisitions together with de-accessioning.

Collection items not on display will be housed in the art storage room or, if
necessary, in off-site storage dedicated for artwork. Collection items such as
textiles that require special care will be suitably and protectively stored according
to the item’s needs. Identification labels will be placed on storage boxes and
shelves and linked to the collection records to further reduce handling.

6. Collection display and exhibition

The collection is intended to be accessible to the community and to enhance awareness,
understanding and appreciation of art through exhibition and display at publically
accessible spaces in Council buildings. The Curator will ensure that a significant
number of works from the collection are on public display at any one time. However, it
should also be noted that not all artworks in the collection are appropriate for long-term
display in public areas due to their fragility or the high risk of theft and damage.

6.1.

Display
In addition to the publically accessible spaces in Council buildings, artworks will be

displayed in meeting rooms, the Councillors’ lounge, the executive suite and the
offices of senior management, where suitable hanging arrangements exist.
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6.2.

6.3.

6.4.

Loans (as detailed in 5.5.1 above) can be entered into with a secure commercial
organisation, such as a bank, in order to display the collection and extend its
reach. An example of this is the successful loan arrangement undertaken with
Bendigo Bank Diamond Creek over a number of years.

Works on paper will only be displayed on walls where no direct light falls on the
work and will be rested from all light from time to time in the art storage room.

The Curator is responsible for the allocation of artworks to office display, and will
undertake regular rotations, based on incoming management staff and office
changes and refurbishments, and collection rotation and rest periods and
availability of works.

Programs

The Curator will produce a public program in relation to the collection to facilitate
life-long learning and understanding of contemporary art by the community. This
includes public access to the collection through an annual program of exhibitions,
and information and education programs.

Titles and wall texts

Titles for all works will be established on a digital database. The title includes the
following information:

6.3.1. Artist NAME

6.3.2. Title of work, date

6.3.3. Medium

6.3.4. Dimensions

6.3.5. Acquisition/donation details

6.3.6. Collection details

6.3.7. Copyright

Didactic wall texts may be prepared, complementing the titles, providing context for
the artwork, the artist and/or methodology.

Display equipment
ltems of display equipment identified for purchase and upkeep will be reviewed
regularly. Purchases and repair will be carried out according to need and available

funds. This equipment is only to be used for the display of artworks or otherwise
used at the discretion of the Curator for purposes of the collection.

18



Nillumbik Shire Council
Art Collection Curatorial Guidelines 2019-2022

6.5.

6.6.

Lighting

Where possible, all collection items on display will be appropriately lit with the

following museum standard guidelines:

6.5.1. The industry accepted 50 lux is the maximum recommended level for very
sensitive items, such as costumes and other textiles, fur and feathers, dyed
leather, prints, drawings, watercolours, stamps, manuscripts, coloured and
many types of old photographs, miniatures, transparencies, and un-primed
thinly coloured paintings on canvas.

6.5.2. For items that are moderately sensitive, such as oil and tempera paintings,
lacquer ware, plastics, wood, furniture, horn, bone, ivory, undyed leather
and minerals, the maximum recommended level is 200 lux.

6.5.3. Stone, ceramic, glass, and metal are insensitive to light, but it is
recommended that 300 lux not be exceeded, as it will become more difficult
for the human eye to adapt when there are large differences between light
levels from one space to another.

Safe handling and transportation

The safe handling of a collection item is the responsibility of the Curator or

otherwise at that officer’'s supervision. Safe handling procedures to museum

standards should be undertaken with any item housed in the collection in order to

reduce physical damage to the collection and this includes:

6.6.1. Wearing of gloves to avoid touching objects for almost all handling.

6.6.2. Using handling and transport aid, such as a trolley, where possible to
minimise contact of objects and/or to assist with awkward or heavy items.

6.6.3. Organise work environments to ensure safe handling, minimising the
potential for falls and breakages.

6.6.4. Hire specialists for the transportation of artworks.

7. De-accessioning

Artworks may be de-accessioned from the collection as part of responsible collection
management, on identification by the Curator, and on recommendation by the Arts
Advisory Committee.

71.

De-accessioning criteria

De-accessioning will follow the same approval requirements as for acquisitions

outlined in section 4.5 above, and in compliance with following criteria:

7.1.1. An item lost or stolen without possibility of recovery, or,

7.1.2. An item that has suffered excessive or irreparable damage or deterioration,
or,

7.1.3. A change of circumstances has occurred in respect of an item, namely:
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7.1.3.1. The site of a public artwork being no longer owned by Council,
or is to be redeveloped for other purposes, and the artwork is
unable to be relocated:;

7.1.3.2.  An artwork being unable to be adequately stored and/or
restored or protected by Council; or,

7.1.3.3. An artwork being determined by the Curator and on
recommendation by the Arts Advisory Committee to be no
longer relevant to the collection and/or falls outside the scope of
this policy, subject to a probationary period of five years.

7.2. De-accessioning process

7.3.

7.4.

7.21.

7.2.2.

7.2.3.
7.2.4.

The Curator will prepare a written report with recommendations for
de-accessioning. If necessary, professional advice will be sought to assist
with the assessment.

The report will be submitted to the Arts Advisory Committee and a
recommendation will be made as to the most appropriate method of
disposal of the collection item.

Full records of decision-making for any item de-accessioned will be kept.
The de-accessioned item will be retained for a period of twelve months to
allow for reconsideration and reassessment. At the conclusion of the
twelve-month period, the proposal will be reviewed by the Arts Advisory
Committee prior to disposal.

De-accessioning approval

7.3.1. A majority of Arts Advisory Committee must vote on or resolve a motion to
recommend the de-accessioning of an artwork. The voting majority
members of the Committee will sign the de-accessioning report to confirm
the recommendation.

7.3.2. The recommendation report by the Arts Advisory Committee is to be
approved by the appropriate level manager or by Council as set out in 4.5
above.

Disposal

When de-accessioning artworks from the collection, the following procedure will
apply, however, there is no obligation for Council to follow this procedure where
this will result in any cost to Council:

7.4.1.
7.4.2.

7.4.3.

In the event of loss or theft, the artist/s will be informed of the loss or theft.
In the event of, excessive or irreparable damage or deterioration, the
artist/s will be informed of the damage or deterioration and, the item may be
returned to the artist/s.

In the event of a change of circumstance, as defined in above, where the
work has been:
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7.4.3.1.

7.4.3.2.
7.4.3.3.

8. Glossary of terms

Acquisition
Australian

impressionists
Civic collection

Cultural heritage

Commonwealth
Cultural Gifts program

Community arts

Contemporary arts

Creative industries
De-accession

Deductable gift
recipient (DGR) status

Excellence
Memorabilia

Modernist/Modernism

Commissioned, the artist/s (or estate) will be offered a first right
of refusal to purchase the work, or,

Donated, the work will be returned to the donor or (estate), or,
Purchased, the work will be auctioned, with the proceeds from
auction used to further develop the collection through acquiring
new work or for use in the care and management of the
collection.

The process of ownership or custonship of an asset, either by
way of purchase, commission, donation, gift, bequest or loan

Artists of the late 19" century associated with the Heidelberg
School

Memorabilia objects and artworks of significance; including
memorials and monuments created as artworks for the
specific purpose to commemorate an event or person,
relating to the social and cultural history of the Shire of
Nillumbik and of Council

Community expression of a way of living through artistic and
cultural knowledge and customs passed from generation to
generation

A federal initiative that offers tax incentives to encourage
people to donate cultural items to public art galleries,
museums, libraries and archives in Australia

Community-led and based artistic processes comprising any
arts discipline or form, including visual, literary and
performing arts among others

Art of today, produced in the late 20™ or by artists living in the
215t century comprising any arts discipline or form, including
visual, literary and performing arts among others

Industries with a principal purpose relating to cultural, artistic
and heritage goods and services

To dispose of a collection item, either by way of return, re-
sale or donation

An entity or fund that can receive tax deductible gifts

Artistic work and cultural experiences that represent the
height of ambition, talent and skill

objects kept or collected because of their associations with
memorable people or events.

A period of experimentation in the arts from the late 19" to
the mid-20" century, departing significantly from classical and
traditional forms and/or indicate a relationship to a
particular set of ideas that, at the time of their
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10.

11.

development, were new

Moral rights The right of an artist to protect the integrity and ownership of
their work

New media Arts created with digital technology

Provenance a record of ownership of a work of art.

Public arts Any art/media intended for presentation in the public domain
and accessible by all

Visual arts Arts that are appreciated through sight, such as painting,

sculpture, film. Other art forms include ceramics, drawing,
printmaking, design, crafts, photography and new media

Related policies

9.1. Council Plan 2017-2021;

9.2. Nillumbik Shire Council Procurement Policy 2018-2019;

9.3. Arts and Cultural Plan 2018-2022;

9.4. Arts Advisory Committee Terms of Reference endorsed 30 October 2018;
9.5. Nillumbik Shire Art Collection Policy 2019-2022;

9.6. Nillumbik Shire Public Art Policy 2019-2022;

9.7. Nillumbik Shire Public Art Implementation Guidelines 2019-2022.

Appendices

10.1. Acquisition Report (Appendix 1)
10.2. Acquisition Acknowledgement Form (Appendix 2)
10.3. Loan Agreements (Appendix 3)
10.4. Condition Reports (Appendix 4)

Policy review

This policy should be reviewed by September 2022.
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Appendix 1 - Acquisition Report

Acquisition Recommendation Report

NILLUMBIK SHIRE COUNCIL NS0 B LK

@Aﬂnﬂh image of the artwork/'object with this report

Artwork: title:

Artist/s name:

Date of production/manufachane: Edition [if applicabla):

Maediurm:

Dimension: If multiple parts are ussd, plessa provide further dimensions incthe vieusl description box below.

{H) cm x L} cm X W) cm

Framed Uniframed Image Sheat Iregularfvanable

Shaort visual description:

Saction 2: Artwork/object information
Subject matter:

Ides=s  Concept:

Historical Information:

Statement of Significance:

Provenance:

Condition:

NILLUMBIK SHIRE COUNCIL ART GOLLECTION Acquisition Recommendation Report | 1
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Artist/Galery/Estata:
Contact narme:

Artist information:

Price on acquisition: $

Valuation [ donated/gifted):

Beguest Gift

The artwork'object is in accordance with the Core acguisition orifena (4.4.1) and &t least ona of the following Collection calegary oriferia

#.4.2.1--3) of Council's Arf Collection Policy 2018-2022 as detaled below:

Core acquisition criteria (4.4.1)
A verifisble provenance.

A durable artwork (excluding ephemeral artwork) of
axcallance in sound condition.

Coouncil’s abilty to resource consenvation, framing.
presantation and storege of the artwork.
An unconditional purchass, donation or hoan.
The capacity fo be placed on display in Council buildings
or in public spaces without:
hindering public access or safety;
* beeaching the artist's moral rights;
* breaching principles and protocols that protect
Indigancus cultural heritege

Indoor visual art collection (4.4.2.1)
Contributes to contemmporary art practice and theony.

Shows a varifiable connection with the Shire of Millumbiic

Coonsolidates and expands the renge of art forms or
artists within the collection.

Enhances the status and diversity of the Shire of Millumbik.

Ia an onginal arbwork or imited edition, signed and
numbsered by the artist.

NILLUMBIK SHIRE COUNCIL ART GOLLECGTION

Chutdoor public art (4.4.2.2)

Contributes to the unique cultural identity and history
of the Shire of Milumibik.

Contributes to contemporany art prectice and theony.
Creates a sense of place within indvidual townships.
Enhances and anri the public spaces and its
natural amaronmesnt.

Contributes to cultbural touriam and locsal
economic growth.

GCivic collection (4.4.2.3)

Memarabilia objects of significance, identifiably
associated with the cultural andfor social history of the
Shire of Millumibic.

Memuorials and monuments created as artworks of
excalanca, for the purpose to commemorate an event
Of parson.

Relates to the ongoing values and cultural policies

of Council.

Acquisition Recommendation Report | 2
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Section 5: Recommendations

Curator recommendation:

Arts Advisory Committee Signatures:
MNarme: Signature:
Marme: Signature:
MNarme: Signature:
MNarme: Signature:
MNarme: Signature:
Narme: Signature:
Marme: Signature:
Marme: Signature:
Narme: Signeature:
Narme: Signature:
MILLUMBIK SHIRE GOUNGIL ART GOLLEGTION Acquisition Recommendation Report | 3
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Appendix 2 — Acquisition Acknowledgement

Acquisition Acknowledgement a—Tr

NILLUMBIK

NILLUMBIK SHIRE COUNCIL THE “REAN WEDBHN +hiRE

Accession No: Office Use Only
Arbwork title:
Artist/s:
Date of production/manufzctre: Edition (if applicable)
Madiurm:
Dimension: If multiple parts are used, plessa provide further dimensions in the description box balow.
H cmi x L) cm | X W) cm

Framed Unframed Image Sheet Iregular/variable

Short visual description:

Saction 2: Acquisition contact details

Purchase Dionation Bequest Gift
Contact name:
Artist/GallernyEstate (if applicabla):
Addresa: Poetcoda:
Telephona: Email:
Sala price: § entdfinc. GET
Valuation: & A writlen valuation |s to be attached bo ks jomm for warks valued at 35,000 or more.
Has a written valuation been attached? Yes Mo

Requirements and’or conditions of esle, donation, gift, beguest (if applicable):

Officially accepted into the Collection

NILLUMEIK SHIRE GOUNCIL ART GOLLECTION Acquisition Acknowledgement | 1
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Hillumbik Shire Council agrees to:

*  Acknowledge the artist and donor {if applcabls) with the
artworkiiobject whanever exhibited

»  Conseree and frame [if applcable) the arfbworky/'object

*  Catslogue and document the arwork/object in an
onlina industry accredited collection database (Victonan
Collections) for collection management and educstionsl’
research purposss

*  Promate the artwerciobject in Council spproved printed

material and online {Council webeite, Wiclonan Colactions,

social media platforms) for the purposes of education and
public: relations of the Nillumbik Shire Art Gollection

= Mofify the artist/estate and sesk permission for reproduction
of image of the artworkiobject for any projects outside
Coliecton management and educationslressanch purposss

Artist/Estate signature:

Please provide with this agreement [if applicabla):

* g cumant artist GV

* g waork statement (or printed metensl, catalogue, stc) in
redation to the nominated work which incudes: work concapt,
contend, historical signficanca, mathod of productionlocation
and providence

Keap a copy of this form for your records.

NILLUMBIK SHIRE COUNGIL ART GOLLEGTION

of the Milumibik Shire Art Collection (Le. eshibition catalogues
for sale, specid projects, atc)

Matify the arfist {artist's agent or astats) should the artworky’
ohbiect ba de-acoessioned for any resson, offering the
artworkiobject to the arfistestate or to another public
colection of the arist’estate’s choice

Artist/Estate agrees to:

-

Give parmission fo reproduce images of the artworky’
object in Counc approved printed material end online
platforms) for the purposes of collection management,
education, research and public relations of the Milumibik
Shire Art Colaction.

Assist andfor advise Nillumbik Shire Council whane
possinle on sy restoration wiork that may be required at
the expense of Milumbik Shire Council

Diate:

Return form to:

Millumibike Shire Council, Arte & Culture,
PO Box 476, Greensborowgh VIC 3088

Attention:
Curator
Contact: 9433 3131

Acquisition Acknowledgement | 2
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Appendix 3 — Loan Agreements

Inward | oan Agreement

MILLUMBIK

NILLUMBIK SHIRE COUNCIL THE SRREN WEB#E +HiKE

Artwork: title:
Artist's:
Date of productionmanuizcture: Edition {if applicabla):
Madium:
Dimension: If mulfiple parts, pleass provide furthar dimensions in the description box balow.
H) em x (L} em  x (W) cm
Framed Uniframed Imapges Sheat ImegularVariable

Short visual description:

Section 2: Lender detsils

Caontact namec

Artist/Estate/GallanyCrganisation:

Address: Postcoda:
Telaphona:
Emiail:
NILLUMBIK SHIRE COUNCIL ART GOLLECGTION Inward Loan Agreement | 1

28



Nillumbik Shire Council
Art Collection Curatorial Guidelines 2019-2022

Loan pencd start date:
Loan period finish date:

Purposa: Temporary exhibition
Exhibition tiths:

Location: fist of insfiutions atinchad § mona than one lncation]

Section 3: Loan details

Purpose: Temporary public display

Location:

Valuation: § Plaass attach a written valuation for works valued at 10,000 or more.
Has a written valuation been attached? Yes Mo

For artist: Is VISCOPY (or other} acting as your copyright agent? Yes Ho  Other

May Millumbik Shire Coundil camy out a minimal amount of conservation trestment if necessary? Yes No

Section 4: Agreament

Lender's name:

Poaition titla:

fartist, ectate, galery, ongarisation]

| agrea to loan to MNillumbik Shire Council the artwork/obiect

nominated in this egreemant on the basis detsiled in this
Agreamant and on the Terms and Conaiions attached.

Signatura:

Date:

Pleasa provide with this agreement (i applicable):

* 8 cumant artist CV

* g waork statemant (or printed matenal, catalogue, stc.)in
redation to the nominated work which indludes: work concapt,
context, historical significance, method of productionfocation
and providenca

Keap a copy of this form for your records.

NILLUMEIK SHIRE CGOUNGIL ART GOLLEGTION

Council Officer name:

Position fithe:

Millumbik Shire Council has agreed to accept the arbwaorky
object nominated in this sgreement on the basis detailed in tha
Agreamant and on the Terms and Condifions attached.

Signature:

Data:

Rietum form to:

Millumibik Shira Council, Arte & Cuiture,
PO Box 478, Greensborough VIC 3088

Attention:
Curator
Contact: 9433 3131

Inward Loan Agreement | 2
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Date of examination: Examined by:

Caondition description:

Accepted on amival:

Mame: Signature:

Departure
Date of examination: Examined by:

Caondition description:

Mame: Signature:

Dt

Signeature:

Diete:

Excellent (8= mew condition with littke or no sign of use)

Good [zome signzs of wear but physically sound)
Fair [minor demage, some oeses/deterioration mone assthetic than physical
Poor fwear, damage, deterioration and loss to a large proportion of the tem)

Very poor  [extremely deteriorated, weakened condition with veny extensive loss/damage which greatly impacts the integrity of the object).

NILLUMBIK SHIRE COUNGIL ART COLLECTION

Inward Loan Agreement | 3
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Terms and conditions: Imsard loans

2.2

23

3.1

3.2

4.1

4.2

4.3

4.4

52

5.3

5.4

5.5

Application

By sigring this imward Loan Agreement the Lender agress to
loan thie atworkiohiect for the purposs specified in section
thres to Millumbik Shire Councl in accordanca with the
temma and conditions of this agreement. Councils curator is
ressponsible for all loan enquirss, and the oversll manager of
tha loaned artwork/object on behaf of Councdil.

Purposa of loan

Coouncil may, at our discretion, display the artwork/object
&t such placss as Counci consider suitable having regard to
proper presenvation of the artwork'object.

Should Coundl wish to includa the arfwork'object as part of
A touring exhibition or to loan the artwork to other museuns,
a list of kocations will be atteched with this Agreement, or
Ciounci shall obtain the written agreement of the Lendar.
Council are not obligated to display the artwork/object for
the whole of the term of this Agreement.

Loan period

Subject to these termis and condiions, the loan of the

artworkobject shal continue until the date specified in

saction three of this Agreement.

The loan pericd may be axtended or reducead by further
agreamant in writing between both parties.

Defivery and returm

Both parties shall agres on the method of transportation
prior to dispatch and return of the artwork'object. Counci
will mest =l rezsonable cost associated with the mathod of
transportation if applcable.

The Lender shall guerantea that the artworkciobject

is adequataly and securely pachked for the method of
transportation, including any special instructions for
unpcking, assembling, installing and repacking.

At the end of the loan period, Council shall return the
artworkfobject to the Lender at the addrees epacified in
saction two of this sgreement.

The artwork/object will be returmed to the Lendar in ite
original packaging, unless other smangements are made.
If the Lender is unavaiabls to teke possession of the
artworkobject within six months of the termination of the
koan, Councl may stors the artwork'olbject in an art storage
facility at cost to the Lender.

Insurance

possassion urtil the efworkyobiect is miumead to the Lendar
The artwork/object shall ba insured for the value specified
in section threa. If the Lender fails to specify an amount
beoth parties shall agree on an estimated value for the
puposses of insurance.

Where the loan period excesds twelve months, the Lender
shall providie & written valustion if the nominated insurance
neads adusting. Any adustment to the nominsted insurance
valua shall reflect the fair market velue of the artworkobject.
In the event of loes or damags to the ertwark'obijact,
Ciouncil's lability shall not exceed the amount recoversbla
from insurance.

In the event of an insursnce claim that does not excesd
tha insurance policy excess, Counci will reimburse the cost
of the artwork/object. In thesa drcumstances, Counc
resenves tha right to cbtain a further valuation to confirm tha
value of the arbwork/object.

NILLUMEBIK SHIRE COUNGIL ART GOLLECTION

B.
B.1

6.2

63

6.4

T

82

83

8.4

8.5

Artist loan fees

If Council has requested to bormow an artworky'object

Council will pay the practiioner a loan fee. Fees are paid in

recognition of the value baing provided to the public, and the

potential loees of income to practitionsrs while thair work is on
loan for & short or long-term eshibition 2nd not available for
eala. Counci wil not pay a loan fee to a collector or public art

Payment is in accordance with standard rates published in

Mationsl Assocation of Visual Artists Coos of Practice for

Sactor, 2074. CP will be edded to the 2014 figures for

subsequent years.

Whars the practitioner has offered the artworkobject to

Council for loan for termporary public displey within Council's

public spaces, no loan fes is applicable. Howevar, Counal

will, where possibla, display, store, consarve and insure the
works in line with industry best practica.

‘Works loaned for temporary display are subject o the

recommandsation of Council's Arts Advisory Commities

[Acquisition and Strategy).

Artist's rights

g) If the Lender ia the owmner of the copyright in the artwork’
obiject, they agree that the artwork/objact on exdhibition
or display to the public may be mproduced and
management purposes.

b) Council will acknowiedge the Lendear and copyright
notice in any publicity or in relation to amy reproduction
or photographa of the artworkfobject in print and meadia’
digital form.

<} I the Lender is the owmer of the copyright in the artworky’
obiject, the Lender guaraniees that they have authorty
to sign for the works reproduction. in the event that this
authority is challenged, the Lender agrees to indemmnify
Council for any damages that may be incurmed.

d) Inthe event that the Lender is not the owner of the
copyright in the artworkobject, Council will seck permmission
from the artist andfor eriet estate to reproduce an imags of
e work for publicity and educationsl purposss.

Conservation

Coouncil will zssees the artworky/'object and write 8 condition

report at the start and end of the loan. Councl will provide

tha Lender with a copy of the condition report on request.

During the period of the loan Council wil maintain the

artworky'object in good order and repsir having regard to its

condiion st the start of the loan.

Council shall report any damage or loss of the artworky’

object immediately to the Lendar. Councl will provide

photographic documentation of damage.

Council will ask the Lendar to provide written authorisation

for amy alteration, restoration or repair of the artworkuobjact.

In the event that the Lender is not the artist of the artwork,

object, Council will first seck the artist or artist estate for

consanvation assistance bafors appointing a conssrvator
to camy out any repair or restoration.

Inward Loan Agreement | 4
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Outward Loan Agreement

NILLUMBIK SHIRE COUNCIL Lt M B L

Arbwork: title:
Atistfs:
Date of production/manufactre: Edition (if applicabla):
Mediurm:
Dimension: If multiple parte, pleasa provida further dimensions in the description box balow.
{Hi cm x L) cm X w) cm
Framed Unframed Imags Sheat ImegularVariable

Short visual description:

Saction 2: Borrower detsils

Contact rame:

Estates GalleryOrganisation {if spplicabis):

Address: Postcoda:
Telaph.ona:
Ermail:
NILLUMBIK SHIRE COUNCIL ART GOLLECTION Outward Loan Agreement | 1
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Loan pericd start date:

Loan pericd finish date:

Purpose: Temporary exhibition Purpose: Tempaorany public display
Exhibition tiths: Location:
Location: fist of instiutions sttachad § mora than one location]
Valuation: $ A written waluation fior works valued at $10,000 or more is sttached [f applicable).
Has a written valuation been attached? Yes N/ TBC MNSA

Section 4: Agreament

Bomrower's nama:

Position titke:

(airfist, estate, galery, onganisation)

| agrea to accept the artwork/obiact nominated in this agreameant
on the basis detailed in the Agresment and on the Terms and

Signature:

Date:

Retum form to:

MNillumbik: Shire Coundil, Arts & Culturs,
PO Box 478, Greensborough VIC 3088

Attention:
Curator
Contact: 8433 3131

Keep & copy of this form for your records.

NILLUMBIK EHIRE COUNGIL ART CGOLLECTION

Gouncil Officer name:
Poeition fithe:
Ciounci agrees to loasn the artworki/objact nominated in this

agreemeant on the basis detailed in the Agreement and on the
Terms and Conditions attached.

Signature:

Data:

Outward Loan Agreement | 2
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Date of examination: Examined by: Signaturec

Condition description:

Accepted on amival:

Mame: Signature: Dlate:

Departure
Date of examination: Examined by: Sigreture:

Condition description:

Mama: Signature: Diate:

KEY

Excellent a3 new condition with itle or no sign of uss

Good some signs of wear but physically sound

Fair minor damage, some lossesdeterioration mone eesthetic than physical

Poor wear, damage, deterioration and loss to a lange proportion of the item

Very poor  extremaly deteriorated, weskenad condition with very extensive loss/damage which greatly mpacts the ntegrity of the object

NILLUMBIK SHIRE COUNCIL ART GOLLEGTION Outward Loan Agreement | 3
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Terms and conditions: Owlward loans

22

23

24

2.5

3.1

3.2

4.1

432

Application

By signing this Outward Loan Agreament the Bomower
agreas to accept the artworkobjact for the pupose
gpecified in section three in accordanca with the terma
and conditions of thiz agreement. Councl’s curator iz
responsible for all loan enguires, and the overall manager
of the loanad artworivobject on behalf of Coundil. Any
changes to this agresment will be negofisted by the curator
and the bomrower.

Purposa of loan

The bormower will provide a suiteble location for the arbworky’
object having regard to proper pressnestion and security of
the artworkobject.

The space sumounding the artwork/object will be kept clear
«of competing information (a distance of 50cm sach sida).
Showid the bormowser wigh fo include the artworkiobject as
part of a touring exhibition or to loan the artwork to other
mus=ums, approval iz subject to a list of loeations attached
Bormowers are obligated fo display the artworkc'object
for the whole of the term of this Agreement unless othar
agreamants are made.

Council will install the artworkiobiact in consutetion with the
borrower if the bomower is nat 8 qualfied museun practitionsr

Loan period

Subject to these terme and conditions, the loen of the
artworkobject shal continue until the date specified in
section three of this Agreement.

The loan pericd may be axtended or reducead by further
agreamant in writing between both parties.

Defivery and returm

Council will amange the delivery and collection of the
artworkobject unless further arrangements are establishad
in writing regarding the method of transportation and costs
pricr to dispatch of the artworkc/'object.

Ciouncil and the borrower will guarantes that the arbworky
object is adequately and sacurely packed for the method
of transportation, including any special instructions for
unpcking, asssmbing, installing and repacking.

NILLUMEBIK SHIRE COUNGIL ART GOLLECTION
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5.2

B.1

T

72

ra3

74

At the end of the loan penod, the Bomower shall retum the
arbwaorky'object in its onginal packaging to Councl unless
other agreameants ame mada.

Insurance

artwork. However, the Bomower will be responsible for the
artwiork during the term of the Agreement, including insurance
to cover any coste not coverad through Coundil's insurance
policy and publc lisbiity &t the Bomower’s premises.

The artwork/object is insured for the value specified in
saction threa.

Artist's rights

&) Council will supply the necessany acknowledgemant for
the artwork/object.

bj Acknowdedgment of the artwork/object will be clearly
displayed at all times.

c) Thee Borrower wil supply Councl with a copy of al
advertisng, promotional or additional material related to the
axhibition of the artwork/object, prior to publication, and any
statistical or eubsaquant data resuiting from the loan.

) The Bomower will adhere to the condifions of Copyright
Law and Artists Moral Rights with comect attribution

Conservation

Council will azsess the arbworki/'object and write a condition
report at the start and end of the loan. The Borrower wil
accapt the Condition Report for each artwork/object by
eigning and dating the report.

During the period of the loan the Bormmower will maintain the
artwork/object in good order and repair having regard to its
condition =t the start of the loan and ensure the artwork
obiject is available for inspection by Councd during tha
period of the loan.

The Bomower shall report any damage o loss of the
artworks/object immedately to Council and provide
photographic documentation of damege and a report.
Council will undertake any afteration, restoration or repair
of the artworkobject unless further amangements andfor
agreaments are established in wiiting by both parties.

Outward Loan Agreement | 4
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Appendix 4 — Condition Report

Condition Report: Painting

NILLUMEBIK

NILLUMBIK SHIRE COUNCIL THE SREEN WEDEE 8HINE

KEY

Excellent as new condition with ittle or no sign of use

Good s0me signe of wesar but physicaly sound
Fair minor damage, some lossss/deteriontion more aesthetic than physical
Poor wear, damage, deterioration and loss to a lange proportion of the item

Very poor  extremaly detenorated, weskened condtion with very extensive ioss/damage which greatly mpects the integrity of the obsect

Section 1: Registration artwork details

Accession No: (Office Use Only)

Artwork: title:

Artist’s:

Date of production/manufzctre: Edition (if applicabla):
Madiurm:

Dimension: If mulfiple parts, please provida further dimensions in the description box baloe:

H cm x L) cm X W) cm
Framed Uniframied Image Sheat Iregularfvariable
Inacniptions:
NILLUMBIK SHIRE GOUNCIL ART GOLLEGTION Condition Report: Painting | 1
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Plieass tick if appliicable then describe in detal [comments/solutions) starting with key word.

. 4

Frame
Accrations (solids Discoloured Fhy speakal Frass Mouid
sttached to surface)
Distarted In=zect damage Paint splatters
Breaks
Dhusty Lifting Steine
Carrosion frust)
Faded Loose Spdit
Cracks
Flaking Chips Wiarped
Dents
Detailed description:
Aureiliary (stretcher) support
Accrations (solids Dent Inzect Damags Stains
attached to surface)
Distortad Loose Spit
Breaks
Dty Loss in areas Warped
Brittle
Frass Mowild
Cracks
Indented Faint splatters
Detailed description:
NILLUMBIK EHIRE COUNCIL ART COLLECTION Condition Report: Painting | 2
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\?_&; JJ /"ﬁ = v 5 T

j' e s m

Pleass tick if applicable then describa in detaill [commenta/solutions) sterting with key word.

Primary (canvas/board) support
Accrations (solids Distartad In=zect damage Slack carwas
attached to surface)
Dhusty Loss in areas Split
Buigs
Fly spesks/ Frass Mowld Stained
Comosion {rust)
Holes Paint splatters Warped
Croes nked
[chemical reactions) Indented Rust Yallowed
Detailed description:
Media support
Abragions Croza linked Friable fioose and flakoy Pustular (blistering)
{chemical reactions)
Blanching {whitish Grime Fust
opaque discoloration) Discoloured
Loss in areas Stained
Brittla Dusty
Mould Yellowed
Cracks Faded
Paint splatiers
Crared Flaking
ffine hairline cracks) Powdery chalk
Detailed description:
Aszeszed by
Signed: Dratec
NILLUMBIK SHIRE COUNGIL ART GOLLEGTION Condition Report: Painting | 3
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Condition Report: Works on Paper ~ =9,

NILLUMBIK SHIRE COUNCGIL o s

THE GREEH WEDOE aHIRE

Excellemt &3 new condition with litle or no sign of usa

Good soma sigre of wear but physically sound

[Fair minor damege, some beeea’deterioration more eesthetic then phyeical

Poor waer, damage, deterioration end loss to & large proportion of the item

Very poor  exiremaly deterioreted, weakared condition with very extensive loss/demage which greatly impacte the imagrity of the object

Section 1: Registration artwork details

Accession No: {Office Use Only)
Title:

Artiatfs:

Ciste of preduction/manufacture: Edition if appicable):

Media Categany: Mediumn:

Dimension: F muliple parts, plesse provide further dimanzions in the description box balow,

M) em x (U om X w1} cm
Framed Uniframed Image Sheet Imegularfvariable
Irmcriptionz:
MILLUMBIK SHIRE COUNCIL ART COLLECTION Condition Report: Works on Paper | 1
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Section 2: Description
Flzaes tick if applicable then descrbs in detsil (commentadsolutions) starting with key wiord,
Frama

Accretiors

fralids atteched to surfacs)
Ereaka

Comogion {nst)

Cracks

Dents

Distailed description:

Aurtiliary (board'mount) support
Accretiors
feclids atteched to surface)
Acidic backboard
Acid rmat-board
Breaka
Britls

Distailed description:

Dizcoloursd
Distorted

Dusty

Faded

Flaking

Fly speaks’ Frass

Cracks

Diant
Distorted
Dusty
Embrittiement

MILLUMBIK SHIRE COUNCIL ART COLLECTION

Insact damags

Insscuns

Freme

Indented
Insact Damsgs

Loes in arass

Paint aplsttars
Staine

Split

Warpad

Moulkd'mildew
Paint aplsttars
Staing

Split

Warped

Condition Report: Works on Paper | 2
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Section 2: Description [cont.)
Fleasa tick if applicable then describe in detal (comments/solutions) staring with key word.

Primary (paper) support

Abrasions

Accretions [solids sttached to
surizca)

Acid burm

Adhesive and tape residue
Bulga/Buckeling/Cochdeing
‘Corrosion {nust)

Creases

Cross linked {chemical rescfions)
Cut

Delsmination

Dimpla

Dirt

Distorted

Dog ear

Drew [stretched by tension)

Detailed description:

Dussty

Edpge damage
Fil

Fly speaks Frass
Fouming

Gouge
Handling dents
Holes
Infestation
Inherent wice
Insect damage
Liguid stain
Loss in areas
Matt stain'burn
Mouldmildew

NILLUMBIK SHIRE COUNCIL ART COLLECTION

Crdowr (=mel of sulphur, camphaor,
winegar. Degradation of celluioss
nitrate or acetate products.

Indicates sevene degradation)
Paint eplatters

Photo axidation

Punchure

Rust

Scratches

Spiit

Stained

Tear

Thinning

Tideline (inea by dnying lguid)
Warped

ellowed

Condition Report Works on Paper | 3
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Section 2: Description [cont.)

Flzass tick if applicable than describe in detsil [commentas/solutions) starting with key word,
Media support

Abrasions

Blanching fehitish opeque
dizcaloration)

Eritle

Cleavage [peparstion of media
from eupport)

Cracks

Crezed (fine haifine crachs)
Cmes linked {chemical reactions)
Dizcalouwrad

Diusty

Faded

Distailed description:

Azzensed by

Signed:

Farmotyping (glossy patches found
on the surfiace of photos)

Flakirg

Frighle loo=e and flaky)

Friling {aeperation and liting of the
photographic emueion from the
edges of the support)

Fugitive [unetsble colours to
fight, echweants)

Grime

Loss in arass

Loss compenszation
Mould'mildew

MILLUMBIK SHIRE COUNCIL ART COLLECTION

Faint eplatters
Powedery chalk
Prenvious restoration
Pustular (bietering)
Rust

Sihvering (shiny ar mimor-lke
dizcolouration in the shadow sress
af & photographic imags)

Smudges
Stained
“ellowed

Condition Report: Works on Paper | 4
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Condition Report: Three Dimensional

NILLUMBIK SHIRE COUNCGIL B

THE BREEHR WEDOE SaHIRE

Excellemt &3 new condition with litle or no sign of usa

Good some eigre of wear but physically eound

FFair minor damege, some lbeeea’detenioration more eesthetic then phyeical

Poor wagr, damage, deterioration end loes to & large proportion of the item

Very poor  extremaly deteriorated, weakaned condition with very extensive Inss/demage which greatly impacts the intagrity of the chject

Section 1: Registration artwork details

Accession Mo: [Office Use Only)
Title:

Artiatfa:

Dt of production’manufacture: Edition (if applcabls):

Media Category: Medium:

Dimansion:  multiple partz, pleese provide further dimensione in the description box balow,

Hi em x |4 em x (D cm
Framed Uniframed Image Sheat Imagularfvariable
Irecriptionz:
MILLUMBIK SHIRE COUNGCIL ART COLLECTION Condition Report: Three Dimensional | 1
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Section 2: Description

Fleaes tick if applicable than descrics in detsil jcormmentad/sclutions) starting with key word.

Abrasion

Accretiors

Biroken

Burnish marks

Chipe

Crezing

Cranling

Dizcolourad

Dizjoin (a partid or complete
saparation of a join beteeen two
mambers of an object] Distortion

Diry rot fdecay of ssasoned timber
caussd by fungi)

Embrittlement

Fill fmeterisl uzad to replacs
araEs of loss)

Ditailed description:

Azmeased by

Signed:

Flaking

Fold

Freyirg fravelad arsom

spot indicated by the ssparation
of threads)

Gilezing flaws

Indezcenca (colour sffect in glass)
Fiin marks

Logs

Maker's marks

Midaw / moud

Mizzing elemeant’s

Micks

Cdour

Crvarpairting

MILLUMBIK SHIRE COUNCIL ART COLLECTION

Patira
Pest damage

Red rot (powdeny red substance
found upon vegeteble tanned objects)

Restomtiors

Scratches

Sheen

Bkinming fpurface koes)

Bail

Spaliing (bresk off in fragments)
Btain'a

Tear

Warp

Wear

Wiesping

Condition Report: Three Dimensional | 2
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ndition Beport: Three Dimensior

NILLUMBIK SHIRE COUNCIL

-

KEY

Excallent  &e new condition with [ittle or no sign of use

oo some sigrs of waer but physically sound

Fair minor damega, some keeses/detericmtion mome sasthetic than phyeical

Poor wear, damaege, detericration and lose to & lerge proportion of the tem

Very poor  exiremely deterioreted, weakaned condition with very extansive loes/demags which greatly impacts the intagrity of tha object

Section 1: Registration artwork details

Accession No: (Cffice Use Only)

Title:

Artisbfa:

Diete of production/manufacturs: Edition (if applicable):

Media Category: Madium:
Dimansion: If mutiple parts, pleass provide further dmensione in the description bow below.

H) em  x (L) em x (O cm
Framed Unframed Image Sheet Imegulanfvariable

Ireacriptions:

NILLUMBIK SHIRE COUNGIL ART COLLECGTION ‘Caondition Report Three Dimensional | 1
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Contribution
ID

Do you agree with the

draft Nillumbik Shire

Art Collection Policy
and Curatorial
Guidelines?

Do you have any comments?

Yes, No, Partially

6752

No

It sounds nice enough but is this really a priority given
shops are closing, residents are struggling to pay their
rates and the council is in so much debt? Or are you
also going to allocate some of the funds for graphc
design and signage in the shire (similar to art) like a
logo - haha.

6865

Partially

| object to public money being spent on subsidising
artists when we have so much else more important
and long term to do in Nillumbik.

The process looks like a joke It looks as if every
entrant to the competition shown in the background to
this was selected as a finalist. The Arts Committe just
didn't have the guts or expertise to make choices. Just
don't do this it's a waste of money.

6874

Yes

Very thorough Policy and Guidelines which adhere to
industry standards. | saw one tiny thing to note -
Section 4.3 Acquisition Identification. It says
acquisitions can include (among standard things)
loans. However loans are not acquisitions. There is no
transfer of ownership with a loan/bailment so there is
no addition to council assets. Loans are managed
differently to acquisitions.

6981

Yes

7000

| have clicked partially as the pages could not be found
via this website so | really don’t know what the content
held. And cannot really comment on the Art Collection
Policy. It’s unfortunate that Theo ages can no longer
be available to read

7017

Yes

19th century and all 20th century works could be
included. | would not expect this to be a big part of the
collection, partly because of limited availability, but that
should not exclude works by early Nillumbik artists.

7085

Partially

| fully respect & trust the diligence and integrity of
Council staff in formulating these policies & guidelines.
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