Community Engagement Plan

Desired Outcome:

The Early Years Infrastructure Plan (2019-2029) (EYIP) developrrent process seeks to develop an:

approved and inclusive participatory process structure that provides the opportunity for

participatory conmunity and stakeholder engagerrent in developing ke high level directions
for the Early Years Infrastructure and Services Plan.
agreed implenentation plan thatis supported by conmrunity and endorsed by Council

The EYIP will be developed in a nurrber of stages, to:

address in principle Council’s role in the provision of infrastructure for early years services
including existing stancalone early years infrastructure typologes: education and care
services for children 0-5 years (pre-school and childcare), playhouses and maternal and child
health services

develop municipal catchrents using influences including strategic planning spatially defined
areas, population density, socio-economic status, enployrrent participation levels, travel tine,
travel mode andtravel direction

cevelop a model for EY population planning, describe triggers for infrastructure planningand
redeveloprment

provide directions for the delivery of services and infrastructure in place across the
municipality, and

provide a description (typologies by conmunity hierarchy) for future early years infrastructure,
and

develop a mechanisrs (process / model /formof partnership agreerrent) for delivering
ongoing partnership between Council and community service providers

Key Stakeholders:
Key stakeholders in the developrrent of the EYIP include:

All 0-5 years children

All childcare service providers

Maternal and Child Health Service and users

Playhouse providers and users

Conrrunity members who currently use services

Conunity merbers with children 0-5 years

Corrrunity merbers who have used services

Conmrunity menbers likelyto youngchildren 0-5 years

Allied health and wellbeing services providing services to children 0-5 years

Council (Strategic Planners, Health and VAgllbeing Planners, Conmrunity Planners, Conmrunity
Infrastructure Plan developers, Early years staff, Metemal and Child Health Provickrs) , and
Councillors

Departrent of Education and Training (DET)



Target Users:
Targeted users of early years infrastructure incluce:

Cormunity members who currently use services

Conmmunity members with children 0-5 years who will use early years infrastructure
Conmrunity merrbers likelyto have children 0-5 years in the future

Maternal and Child Health Service and users nowand into the future

Playhouse providers and users nowand into the future

Parent Committees of all early years services operating in Council buildings

Providers of all other early years targeted services in the municipality nore generally, and
Conmmunity

Council (for instance other departrrents like strategic planning, conmunity infrastructure
planning, Precinct 3-4 Efthar)

Framework for Consultation

Project
EY Infrastructure Project control group Manager to

(Matt Kelleher Project Sponsor) coordinate
& support

Plan
EY Infrastructure Community Reference Group implementation
{self nominated members of the community including past, present and future parents, CoM members oversight.
and provider reps) monlton‘ng &
repocting

Diagram 1 describes the proposed structural framework for consuftation for the EY
Infrastructure Plan developmert.



Project Governance

Project Control Group

The Project Confrol Group will comprise Corrienne Nichols, Narelle Hart and Carmel Boyce additionally
Matt Kelleher as Project Sponsor and Chnistine Cooper, Cocrdinator of MCH.

This small internal PCG will sit over the fop of the Community Reference Group to ensure progress and
manage any project issues.

Inception meetings have been scheduled for once per fortnight. Availability will be considered in future
scheduling.
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Community Reference Group

The consultation nodel provides for the developrrent of a Comnunity Reference Group (CRG), chaired
by the Portfolio Councillor CR Jane Ashton, of representatives fromall conmunities in Nillurmbik, and all
sectors (private and conmunity based, early years and childcare, maternal and child health and
playgroups as well as the Departrent of Education and Training).

It is intended that some menbers will be nominated (representatives of DET Region as well as local
primary schools with early years on site and M&CH), other menbers will be nominated by services, and
others members of the conmunity (past, current, future EY users or CoM) will be nominated through a
public open and transparent process. The roles of members will be to represent the views of their
community of interest, as well as to work collaboratively to assist in ensuring the Plan provides for
sustainable early years services while responding to conmunity needs and expectations.

The PRG will have a clear erms of reference (TOR).

The PRG will operate for the life of Plan developrent and inplerrentation, as longas itis resourced.
The PRG will report into Council through the Project Manager and Directorate hierarchy.

The role of the PRG will be to:

o establish the principles for EY infrastructure developmentand delivery—

o for developrrent and delivery (the cqualities of infrastructure, community locality
hierarchies and which community gets what type of infrastructure, location and site
attributes) and

o rmanagenent (how infrastructure is nmanaged by Council through leases and service
agreenents, whether there is a broader role for collaboration than infrastructure
provision (see below)

o nonitor local consultation on the application of principles to township in developrrent of the EY
Infrastructure Plan
Presentthe Plan to Council for endorsenmentand inplenentation, and
Monitor the inplerrentation of the Plan
Reporton inplenrentation of the Plan to Council

Township Working Groups

Whereas the high level principles of the Plan will be established by the PRG, the practical
implerrentation of the Plan will be influenced by the PRG in consultation with local area working
groups.

Local working groups will work on developing responses to identified needs in place, thinking through
the inplications of current and future population projections, current enrolment demand and projections
etc for future provision by type of infrastructure.

Local area working groups will be asked to specifically address howa township might maximise use
and efficiency of local EY infrastructure and what this neans for infrastucture developrment and
celivery in place.

Township working groups will be asked to identify local sites that might neet locational attributes
identified by the PRG and preferences for sites.
Consultation with professionals

In addition to towship working groups the Project will facilitate a special session with professional staff
engaged in related projects, and early years specific celivery to better understand the view of these
user groups.



Stakeholder Analysis.

How could this stakeholder ...

Stakeholder Impact the Be impacted Issues raised | How will we
project? by the for this engage this
project? stakeholder stakeholder?
All chilcren 0-5 Child friendly Earlier or later Inpact on An opportunity to
years principles could | delivery of nodem | leamingoutcorres | better understand
be enployedin | fitfor purpose early | over a lifetinme what children want
line with Council | years infrastructure in early years in
policy that supports consultation with
quality learning centres
outconres,
cepending on
desires and EYIP
outcones
Opportunity to Might need to go to | VWWhat a future 0-5 | VAbrking with
meke a positive | a differentservice | years service providers to
difference than they thought | might look like uncerstand
aspirations of 0-5
years of age
All chilocare Opportunity to Reconmrendations | Potential closure | Participation in
service providers | make a positive | ey not be of service PRG
difference consistent with Participation in
preferences township based
working groups
All chilgcare nfa Earlier or later Inpact on An opportunity to
service providers celivery of modem | leamingoutcorres | better understand
fit for purpose early | over a lifetime what providers
years infrastructure vant for fit for
that supports purpose celivery
cuality learning
outcorres,
cepending on
cesires and EYIP
outcorres
Maternal and Seekingto Earlier or later Health safetyand | In consultation
Child Health remain in celivery of modem | anmenity with teamand
Service and standalone fit for purpose early coordinator
service users facilities years infrastructure
that supports
nurses and service
users health safety
and anenity,
cepending on

desires and EYIP




How could this stakeholder ...

Stakeholder Impact the Be impacted Issues raised | How will we
project? by the for this engage this
project? stakeholder stakeholder?
outcorres
Opportunity to Reconmrendations | Potential closure | Parficipation in
nmeke a positive | may not be of service PRG
difference consistent with Particigation in
preferences township based
working groups
Conmunity Being unsettled— | Earlier or later Inpact on In PRG and
nmerbers who may cause celivery of modem | leamingoutcones | towaship
currently use confusion, fit for purpose early | for their children | consultation
services anxietyandthe | years infrastructure | over a lifetime
idea that a that supports
service might quality learning
close in the outcorres,
future is likelyto | dependingon
have an impact | desires and EYIP
on nurbers outcomes
attracted o the
service in the
short termso
might create
viability issues
Conmrunity Beingunsettled | Earlier or later Inpact on In PRG and
menbers with Being put off celivery of modem | leaming outcorres | township
children 0-5 years attending C i fit for purpose early | for their children | consultation
gCounci - .y
owned early years infrastructure | over a lifetine
years facility that supports
cuality learning
outcorres,
cepending on
cesires and EYIP
outcornes
Cornmmunity Being critical of | Earlier or later Tradiition, In PRG and
rembers who change in celivery of modern | connection to ownship
have used services they fit for purpose early | place, future consultation
services have used and years infrastructure | practice if they
lovedin the past | that supports have additional
quality learning children into the
outcorres, future
cepending on
cesires and EYIP
outconres
Corrrrunity Beingunsettled | Earlier or later Inmpact on In PRG and




How could this stakeholder ...

Stakeholder |Impactthe Be impacted Issues raised | How will we
project? by the for this engage this
project? stakeholder | stakeholder?
merbers likelyto | Being put off celivery of modem | leamingoutcorres | towaship
children 0-5 years | attending Council | fit for purpose early | for their children | consultation
owned early years infrastructure | over a Iffetine
years facility that supports
cuality learning
outcomres,
depending on
desires and EYIP
outcorres
Allied heatth and | Opportunity to Opportunity to Service In PRG
vellbeing services | participate in participate in coordination
providing services | childrens’ service | childrens’ service
to children 0-5 hubs huks
years
Council (Strategic | Infrastructure and | Opportunity fo Consistencywith | Cross Council
Planners, Health | service planning | participate in other spatialand | consultation
and V\ellkeing and land use ceveloping infrastructure
Planners, coordination physical and planning
Cormrunity locational attributes
Planners, of services
Cormunity
Infrastructure Plan
cevelopers, Early
years staff,
Veternal and
Child Health
Providers)
Councillors Political Influence | Lobbying by Acceptance by Councillor Chair of
stakeholders for the cormmunity PRG
preferential Afforcability of the | Councillor
treatrment plan pa ricipation in
township based
vorking groups
Reports to Council
DET Other Priorities may be Capacity of Workwith the
government different and Council to deliver | Regional Office
funding or Council mayneed | on Plan in Planning Provision
planning to be flexible in partnership Manager from
decisions nay be | order to benefit DET
pertinentto the | fromother :
Plan opportunities that :’F\gg\gz\}fff

arise in partnership

Planning), and




How could this stakeholder ...
Stakeholder Impact the Be impacted Issues raised | How will we
project? by the for this engage this
project? stakeholder stakeholder?
PPU (Policy and
Priorities),
Relocation
Planning to better
undcerstand
decision-making
priorities
Key Issues
Issue Why the Issue is Plan to Deal with the Issue
Im portant
Corrmunity Conmunity based conmittees of | Deliberative decision nmaking process that is
managerrentand | management have controlled abouta plan fora cormrunity rather than a
control early years infrastructure for plan for a centre
rruch of the last 50 years Decision raking that maps pathways to
collaboration between services
Conmrunity Could undermine the entire Deliberative decision making process that is
outrage process abouta plan fora cormmunity rather than a
plan fora centre
Councillor For the EYIP to be celivered To limit the role of Councillors through
interference successfullyandacceptedithas | developrrent of Terns of Reference for
to be seen to be above PCG, PRG and Towaship Groups
1|;telrfe;rence anda pnorltyglra To accept the role of Councillors as
otoTone groupover anoter cecision makers in the Council Charmber
Attitudes to service | For years we have builta Provide staff an appropriate opportunity to
providers particular picture of early years participate in the professional stakeholder
providers. encagenent

As far as is possible we needto
begin this process with goodwill
andopen minds

To provide the opportunity to watch,
participate and support open township
sessions but not contribute personal or
professional views in these foruns

Places where there

In places in the municipality

The Plan nustaddress the issue of

is no current where there are no early years universal access beyond addressing our
provision services provided outconres for | current infrastructure provision

early years are lowest.
Where the Plan Itis possible thatin sorre Understand the rrerit of alternate
diverges from instances the EYIP will ciffer from | reconmendations and be sufficiently flexible
evidence kased professional reconrrendations to change our minds as required

recommendations




Identified Risks & Minimisation Costs

Key Risk

Minimisation strategy

The PRG cannotcorre to high level consensus on
the principles that should govem early years
infrastructure provision

Ensure thatall sessions have the opportunity to sort
and rank desired attributes and outcorres

Ensure that consultation outcorres report is published
andcanvasses all issues raised and acknowledges all
participation

Township groups cannot cone to agreenenton
short mediumand long termplan for the locality

Ensure thatall towships have basic rmaterial for
informed cecision nakingto underpin informed
outcones

Ensure thatin decision nmaking the township has the
opportunity o sortand rank recommendations

Ensure that consultation outcorres report is published
andcanvasses all issues raised and acknowledges all
participation

Despite having a clear andtransparent process
sone menrbers of the conmrunity are unhappy with
the outcorres

Ensure thatall project naterials and reports are
attached to the website and distributed at the earliest
opportunity

Ensure thatall materials distributed as closely as

possible reflect the content of the meetingand
decisions rmmade

Ensure that photos are available of the process and
deliberation tools used




